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30 JURE 1957 


1. Meny of the targets for Subcommittee action Listerl in pre-« 
vious Annual Reports no longer call for continuing action ov review 
by the Subcommittee. Thia does not imply that: problems of inter- 
agency coordination in the field of intelligence requiremote will 
not erise and require action, but rather that many of the progreme 
designed to remedy past problems are now operating efficiently under 
administrative exfengements inetituted by or concurred in by the 
Subcommittee. It is also indicative of the fact that operational. 
eoorécnating mechanisms have been developed and improved jn the 
Washington intelligence commnity; as a result, the Subcom eee 
bes become less operative and more of a policy guidence erm c= 
ordinating body. while many of the problems which called the Re- ’ 

nts Subcomaittee into being may have been aolved or amelioreted, 

the besic function of providing 4 Torus for discussion and coordins- 
tion ef inter-agency invereate in matters ef intelligence requirements 
and the collation of intelligesce information still existe, and the 


2. Two scheduled. peetingt were held during the reporting year, 
each concerned with a full agenda of ite: appropriate for inter- 
agency consideration at the level of the Requirexents Subcommittee. 
Pertinent HIE Post-Mortems were considerct. anki appropriate remedial 
action vas individually underteken. Appreicals of Foreign: Service 
Economie Reporting, prepesed changts in CERP reporting procedures, 
end the economic implications of exchange delegations betveen the 
West and the Soviet Bloc comtries wore Aiseussed in coami{tee. 

In addition, Priority Collection Teficiency Statexents foruarded by 
the BIC Secretariat were examined by Subcommittee members, and & 
report of aetion taken was made a matter of record. The Executive 
Secxetary of the EIC and his Steff, together with the Executive 
Secretery of the Reguirements Subcommittee ani his Steff, spent 
eonsiderable time preparing dreft models cof a Research Deficiency 
Statement, and cf a Collection Deficiency Statement for use by the 
Substantive Subccamittees of the BIC. Thece are at pxesent being 
used as guides by the &T Subcommittee. In the field of collaticn, 


the Subccas thee receired a report on the role of the Industrial 
easete Pee ene ee 25X1X4 


3. I% is the intention of the Subcommittee to meet in the 
future es often ag & full agenda of significant items of interagency 
interest Gictates. Substantive mttere will normally be discussed 
only at the request of the ETC or of one cf the substentive sub- 
committees. In procedural matters, eaphasis will ve placed on de- 
fining community problems an. aseuring the proper functioning of 
existing coordinating mechaniins, rather than the creation of new 
interagency facilitics. 
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